Competitive audit Goal: Compare the user experience of each competitor's website

Competitor type Location Product offering s Business s Target audien Unique value proposition
Moore Dairy Rockland & Orange, NY - iy and p: small S
(our company) products Families pith glas
§ Wide range of dairy and pantry :
starlight Direct Warwick, NY s Small Families Dairy, meats, and pantry items

Wide range of dairy and pantry

e Small Local millennials Fun and friendly branding

The Hu:;un Mk Peekskil, NY

Compa
Modern branding. Website is
user friendly and catching.
Business has grocery service
and brick and mortar cafe

Subscription based farm to

e — httpsi/localrootsnyc.com/ Mid-Size Working Millenials

Local Roots NYC |1+

First impressions Website Interaction Website visual design Website content
Desktop website Mobile website
sktop webs| User flow Navigation Brand identity Tone Descriptiveness.
expe experience Features
Good Good Outstanding Friendly, Direct.
+onli find key i +Ea d mission + Al key info is pres
— Boring . + "Create account” feature Only legible in eng . tatement Some unnecessary nfo
[ No clear 0 ~Unclear branding Can use more
SHIE scan quickly fonts, idenity wording/marketing
-in nt u
imagery and pho
Needs Work Needs Work Needs work okay y Needs work Friendly and indirect okay
~Users can'tadd items to cart - Website only available in + Easy to find the menu mewhat difficultto | + Good Banner + Logo +Allkey info is present
- No options to create account  Engl No way to access accountvia  navigate utside of banner no Unnecessary details
Starlight differ from d online. -Menuisincludedasan  website Some elements seem  true brand identi - Not enough information
overwhelming in places everything is larg image and is hard to read ~ - Home page is too busy clickable but are not on how to actually access
Outstandin i Outstandi Needs work ok Needs work Outstanding Fun and indirect Outstanding
+ Fun and easy to use e o +"Create account” featurs - Website only available in + Fun to use + Easy to navigate +Strong brand identity +Short and to the point
The Hudson Milk [N g + Clearly displays how it works ~ English + Clear pathways and dir -Alot of pop up: nt,
Company + Clear branding ) - Menu isnit compatible become confusing

with screen reader
technolog
Outstanding Outstanding Needs work

Okay Good Welcoming, Fresh, Direct Outstanding
e + Guides the custo igh - Website only available in  There are multiple avenues and  +Simple and clear tron + Clear messaging, easy
ar and and answers questions as the  English cofbrands for the user to get lost navigation A s story telling, clear journey
direction just like desktop  customer is going along - Menu sn't compatible i +navigation is on each page to & within first for the user to follow.
+Well thought out story  + Things have enough + Options are made ea with screen reader allow the user to circle back and nds -No call to

Local Roots NYC

pace and they aren't view and select technologies find their destination n on landing p

telling E
shrunk by mobil



http://www.mooredairy.com/
http://starlightdairy.com/
https://www.hudsonmilk.com/
https://localrootsnyc.com/

